
Governors’ Report to Parents following the virtual full Governing Body meeting 
Thursday May 25th 2021 

In the absence of the Chair the vice chair Jane Allinson managed the meeting. 

It was a pleasure to welcome a prospective Governor as an observer. 

The minutes of the previous meeting Full Governing body, the Learning and Outcomes and 
Finance, Personnel and Staffing committees were discussed and agreed. 

The Budget for 2021 -2022 was presented by the School Business Manager. The carry 
forward for this period is an important backup due to the impact of falling rolls on funding.  
The refurbishment of the Nursery area will be started during the May /June holiday. The 
successful funding bid from the Police Community fund will support this. It is hoped the 
Early years funding will increase due to the Nursery taking more 3 year olds as it is hoped it 
will no longer offer places to 2 year olds. This has gone out for consultation ending on 9/07 
/21. It will then need the agreement of the Govs. 

 Careful management and continuing to increase pupil numbers will improve our position in 
the future. Governors thanked the SBM for her report and agreed to ratify the Budget. 

The Head presented her written report. The Admission requests for the Reception class 
were oversubscribed. 30 places have been offered to Parents. Sadly some Little Stars and 
siblings did not get places. It means that we will be losing children higher up in the school as 
parents understandably want their children attend the same school. Governors underlined 
the need for a Pupil Premium Impact report. However the Local Authority are 
recommending a 3 year plan to improve outcomes for these pupils. 

As a Church School we will have an inspection and to that end the Head has attended 
training. A strategic plan will be in place and it will be a standing item at Full Governors 
meetings. 

We are an early adopter of the Early years curriculum and training is ongoing with the 
involvement of the Early years Governor who will update Govs. There is a need to promote 
the Nursery and a banner is to be installed on the main gates and posters displayed around 
the area and on social media. 

Sadly we have had to say goodbye to Mrs Gould, Mrs Smith and Gill Summers. They have 
made major contributions to the life of our school and the progress of your children. We 
thank them for their hard work and dedication. 

Governors were updated on the recruitment process. Interviews have taken place for Early 
Years leader and Miss Hoddinott was appointed. Miss Duparq was appointed to a 
permanent contract. 

 

 



Governors discussed the Covid Risk Assessment. It was confirmed we are following Govt 
guidelines. There were no positive cases and staff continue with lateral flow tests. 

The Safeguarding audit Action plan was shared with Governors. It was reassuring that the 
actions were completed. A new plan will be started in September. The report on the 
Safeguarding issues meeting between Head and Safeguarding Governor was discussed.  

Governors are invited to join Staff Safeguarding training in October. Date to be arranged. 
Governors are asked to access Prevent training on- line. 

The Governor responsible for Safeguarding raised the concern about the installation of 
Electronic gates to ensure site security. The costs to install them are very high. The 
Governors wanted to make this issue a priority. The SBM is resourcing quotes to upgrade 
the gates to ensure the Health and Safety of Staff and Pupils. 

Governors also discussed the Governors Development Plan which underpins their role. The 
draft plan will be updated by a working party for discussion at the July Full Governing body 
meeting. 

Governors also decide that training must have a higher profile and training and monitoring 
reports to be an Agenda item at Govs meetings. 

The Christian Ethos Committee needs a higher profile and a discussion followed on changing 
the name. This was delegated to the next CEC meeting. 

Meeting dates for the coming year were presented and it was decided that CEC meetings 
are included in the schedule. 

The following Policies were reviewed and agreed. 

Admission Policy, Early Career Teacher Induction Policy Parent Code of Conduct, Sickness 
and Pay Policy. 

We are looking to recruit new Governors to the team and if you think you can make a 
contribution to the work of the school don’t hesitate to contact Bob Pace the Chair.   

 


