
Governors report to Parents following the virtual Full Governing Body (FGB) 
Meeting of Thursday July 16th 2020 

 

This was our second on-line FGB meeting and, along with many people, we are 
starting to get used to this way of working.   

To take pressure of school staff at this time, the Local Authority continues to 
suggest that meetings (even virtual ones) are kept to a minimum.  We are 
therefore still not holding committee meetings at present and some Governor 
work is being delegated to small groups who meet briefly on-line.   

Our new Headteacher (Sarah Shepard), who is to join us in September, 
attended for most of the meeting and Governors introduced themselves.  Miss 
Sheppard also told us how much she is looking forward to joining the school 
and also said a few words about herself.   

Our first official task, as usual, was to agree the minutes of our previous FGB 
meeting.  We then moved onto was Mrs Serle’s last verbal Head teacher’s 
report as she comes to the end of her secondment period at the end of August.  
The report provided Governors with a full breakdown of how the school has 
managed to meet the needs of the children who have been able to return this 
term.   It also gave details of the help and support given to the majority of 
children who have had to remain at home.  Mrs Serle stressed how her 
“amazing team” at the school have worked tirelessly to ensure all our children 
have remained safe and happy during this difficult time.   

An account of the numbers or children who have been at school this term was 
provided.  It was mentioned that unfortunately, due to the lack of space, the 
Year 6 children were not able to return, but that they were being supported as 
much as possible for their transition to senior school. 

Governors then went on to discuss the schools letting arrangements and the 
wrap-around care provision offered to pupils.  Mrs Serle provided information 
regarding our ‘Breakfast Club’ and ‘The Zone’s’ provision of summer and after 
school clubs.  A small group of Governors had discussed our letting 
arrangements with ‘The Zone’ and the decisions made were fed back to the 
meeting. 



The school’s Governing Board work alongside the Head Teacher to make 
recommendations and decisions regarding pay at the school.  Proposals were 
put to the meeting and agreed by Governors.   

The meeting then moved to consider a finance report and a financial risk 
register that had been prepared for us by the school’s Business Manager.  The 
report outlined the various financial incomings and outgoings relating to the 
school and included details of various amounts of Covid-19 expenditure items 
that we will try to claim back from the Government, via the Local Authority. 

Health and Safety is a standing item on our agenda and various matters were 
presented and then discussed by Governors. 

The meeting then considered a number of topics covering the following areas: 

Our meeting dates for the next academic year. 
Pupil numbers at the school. 
The sports premium payment made to the school. 
Baseline assessments to be carried out next year. 
 

At the end of our meeting we had to say goodbye to a Governor who is 
stepping down and to the School Business Manager who is also leaving us.  
They will both be missed and were thanked for their service.  Governors also 
wanted to acknowledge the tremendous work put into our school by Mrs Serle 
who, after her period of secondment, will be returning to her school in 
September.  We thanked her also for the extraordinary efforts she has made to 
ensure all concerned get through the pandemic as safely as possible. 

The meeting was then drawn to a close by the Chair. 

If you would like to learn more about the role of the Governors at St Barnabas, 
please contact John Tuffney (Chair of Governors) via the school office. 


