
 

 

 

 

 

 

Wednesday 20th May 2020 
 
Dear Parents, 

Re: Phased Re-opening of St Barnabas Primary School 
 
I hope you, your families and loved ones are all safe and well. I would, again, like to thank you for your 
support and patience during these most challenging of times. 
 
As school leaders, alongside our governing body, we have now had time to review the Government 
guidance (and last-minute updates) in respect of the phased re-opening of schools. We have liaised with 
the Local Authority and reviewed their guidance, as well as speaking with other local schools. This 
information has been used to inform our risk assessment for what feels as safe as possible and feasible at 
St Barnabas  – factors we have had to consider include: the number of staff we have available to work, 
the size of our classrooms and the logistics of what are normally simple ‘everyday’ tasks such as children 
using toilets and the playground space.  
 
Attached to this letter is a ‘question and answer style’ guide which I hope will walk you through the 
decisions we have taken and the adjustments we are making to ensure our school site is as safe as 
possible for children, staff and families. This is set out in five sections: 
 

Section 1 – when is the school re-opening and for which year groups? 
Section 2 – an overview of the safety measures being introduced 
Section 3 – a guide for families using the school site 
Section 4 – other questions you may have 
Section 5 – arrangements for key worker families and vulnerable pupils 

 
I am aware that there is a lot of information in this guide and that communicating to you in this way is not 
ideal. However, the short timescale within which we are working means that this is the only way to 
deliver this essential information to you. I would urge you to read this guide carefully and thoroughly – I 
anticipate it may take several reads for you to fully absorb all of the measures we are proposing. 
 
I must emphasise that this guide sets out our aspirations for the coming weeks. Many factors could affect 
our ability to deliver this plan and there may be delays or disruption due to things beyond our control. At 
all times, we will be making decisions based on the safety of your children and families, and our staff – I 
trust that we will be able to maintain your support and patience regardless of the hurdles we are facing.  
 
With very best regards, 
 

Mrs Serle  

  
Headteacher 
 
John Tuffney 

 
Chair of Governors 



Section 1 – when is the school re-opening and for which year groups? 

 
Will the school definitely re-open? 
The Government have made it clear that the week beginning 1st June is aspirational. The five ‘key tests’ set by 
Government must be met before the green light is given for these plans to become a reality. As a result, guidance 
for school opening remains subject to change. 
 
Which year groups will the school open for? 
We will only be opening to Reception children and our 3-4yr old Nursery children * from Tuesday 2nd June. 
Prioritising the youngest children is in line with Government guidance. By opening to just these groups, we will be 
able to review the processes and adjustments we have put in place with a small number of children. Once we have 
established firm habits and routines with the identified nursery and Reception pupils (and their families) we will 
consider the next phase of opening.  
 
* In order to protect our children, staff members and families at this time and to reduce numbers, we will only be 
accepting Nursery children who are in the 3 & 4 year old age group and who do not use nappies. 
 
When will the school re-open to Years 1, Year 6 and the wider Nursery group? 
Our aspiration is to open to Year 1 children the week beginning Monday 8th June. We must emphasise that this 
date is aspirational – we will only be able to achieve this if we judge that we can accommodate these additional 
children safely.   
Due to staffing restrictions in order to support our groups mentioned above, we are sad to say that we are unable 
to support the planned return of our Y6 cohort or our wider nursery intake at this time. This will be re-evaluated 
over the coming weeks and we will let you know if anything changes later in the term. 
 
Will the school be open every day? 
The school will be open Monday to Thursday for this provision and will be closed all day Friday. This will provide 
time for staff to plan (without the need for other staff to cover for them) and also for additional cleaning of the 
school environment to take place (see section 2). Key worker provision for those families we have been supporting 
since the lockdown will continue on a Friday as has been the case. 
 
What about children in other year groups? 
There are currently no plans to re-open the school for children in other year groups.  
 
Will home-learning continue? 
Our home-learning offer will continue for those year groups who we are not accommodating in school and 
guidance will continue to be provided for children within Reception and nursery whose families have chosen to 
keep them at home also. Please note however that teachers will be less accessible during our phased re-opening as 
all of the teachers across the school will be required to teach the smaller class groups being established.  

 



Section 2 – an overview of the safety measures being introduced 
 

What precautions are being taken to ensure children are as safe as possible from infection? 
Government guidance states that, ‘We know that, unlike older children and adults, early years and primary age 
children cannot be expected to remain 2 metres apart from each other and staff. In deciding to bring more children 
back to early years and schools, we are taking this into account.’ 
 

Given the Government’s acknowledgement of the above, we will be putting the following measures in place to 
reduce the possibility of the virus spreading within the school environment: 
 

1. Ensuring that no one with symptoms enters the school site. Families should not send their child to school if any 
member of the household develops Coronavirus symptoms (a new, persistent cough / high temperature / a loss 
or change to your sense of smell or taste – additionally, with any further illness or concerns, we ask that you 
take an overly cautious approach in the first instance and keep them home). If anyone in the household develops 
symptoms, families should follow the most up-to-date guidance about self-isolation and contact the school 
immediately to let us know.  
2. Regular hand washing for children and staff – including when entering school, before and after breaks, before 
eating, after going to the toilet. 
3. Hand gel available in all rooms 
4. Teaching children in small groups (pods) of no more than 15 (see below for details). 
5. Ensuring these pods remain together at all times throughout the school day and do not mix with the other pods 
in school (including during break and lunchtimes).  
6. Ensuring these pods are taught by a consistent member of staff and that staff are not mixing between pods.  
7. Arranging for regular cleaning of the school building throughout the day including equipment, door handles, taps 
etc. 
8. Enabling children to socially distance, wherever possible, and establishing routines that minimise contact 
between children e.g. seating children, where possible, 2 metres apart, using the outdoor space for learning. (see 
example pictures below) 
 

How will ‘pods’ work? 
As we re-open to certain year groups, each individual class will be split into two pods. These ‘pod groupings’ will be 
decided by teachers based on their knowledge of the children and are not negotiable. Please note the following 
about ‘pod groupings’: 
1. Pods are likely to be taught by staff other than your child’s current teacher – this may include being led by 
teaching assistants. Your child’s pod will likely also be located in a classroom other than their own.  
2. Before your child is invited to return to school, you will be contacted and told which pod they are in and who will 
be teaching them.  
3. Once set by the school staff, it will not be possible to change the ‘pod groupings’. 
4. The staff members leading pods in a particular year group will work together to plan a similar experience for all 
children. 
5. There may be occasions where it will be necessary (at short notice) to close the school to a pod of children, for 
example, if we do not have enough staff to fulfil all of our safety measures. 
 

 
Reception/Nursery/Year 1 pods 
 

Pod Name Adult allocation Room Base 

NA  

Each pod will have an allocated: 

Pod leader 

Pod Deputy 

Break/Lunch support leader 

 

 

Nursery 

RA Reception room 

RB Year 1 room 

1A Year 3 room 

1B Group room 

KA 

(Key worker group) 

Year 5 room 

KB 

(Key worker group) 

Year 6 room 

 



 
 

Section 3 – a guide for families using the school site 
 
Arrangements for families entering and exiting the school site 
The following arrangements are being put in place to enable good ‘social distancing’ habits between parents 
entering the school site.  
 
1. The main gates and side school gate will be open. However, each entry is designated for specific pod groups. 
Also see attached map at the foot of this guide. 
2. There will be no ‘drop off’ facility on site for families coming by car and we encourage families to walk to school. 
3. Once on site, families will be required to observe strict social distancing measures, remaining at least 2 metres 
apart from other families at all times. 
 
School staff will be on site to ‘marshal and direct’ families during this period. We will require your patience and co-
operation to maintain these safety measures. There are likely to be delays and queues at times and this is worth 
factoring in if you are on a tight timescale. 
 
 
Staggered start and finish times for children 
To limit the number of adults and children arriving on site at the same time, we will be running staggered start and 
finish times for those year groups returning to school as well as having identified gate entry points.  
 
These apply for the groups of children only when school have confirmed that they can safely return to school. 

 
 Nursery 

(Select children 
only 

aspirational 
from 1.6.20) 

Reception 
Pod A 

(aspirational 
from 1.6.20) 

Reception 
Pod B 

(aspirational 
from 1.6.20) 

Yr 1  

Pod A 

(aspirational 
from 8.6.20) 

Year 1 
Pod B 

(aspirational 
from 8.6.20) 

Key 
workers 

Pod A 

(unchanged) 

Key 
workers 

Pod B 

(unchanged) 

Arrival 
time 

8.30 8.45 9.00 8.45 9.00 8.45 8.45 

Collection 
time 

12.30 

3.30 

3.00 3.15 3.00 3.15 3.15 3.15 

 
Dropping off and collecting your child 
In the interests of everyone’s safety, we require all families to observe the following: 
 
1. Only enter via the specified school gate 
 

 Drop off/pick up gate and meeting point 
Nursery Nursery gate  

An adult will come and collect from/return your child to you) 

RA Meeting point: KS1 playground by PlayPod shed 
Enter school via side gate – nearest the MUGA - only please RB 

1A Meeting point: KS2 playground (follow markings) 
enter school via main pedestrian gate only please 
Exit via double gates to staff carpark 

1B 

KA 

KB 

 
2. Only one parent per family may enter the school site. 
3. Wherever possible, the parent dropping off should only come on site with children who are attending school 
that day (siblings).  



4. Children must be kept by your side at all times whilst on site (regardless of their age). Strictly no playing or 
socialising with other children. 
5. Once on site, staff will direct you to our marked ‘drop off and collection’ zones for your child’s class pod, where 
you will need to wait – socially distanced spaces will be marked out for this purpose. (See image below) 
6. Once your child has been dropped off or collected, you will be required to exit the site quickly and safely 
following the system described above. Please do not stay on site to ‘catch up’ with other families or to use the 
outdoor equipment. 
7. We ask that you do not try to talk with the class teachers at the start/end of the school day and that you 
instead message them via Dojo – this is both to ensure that people are not waiting in queues and to ensure that 
our staff have limited interactions with the wider public. 

 
Instances where the above guidance and social distancing is not practiced by families on the school site will be 
challenged by a member of the Senior Leadership Team. 
 

Travelling to and from school 
Families are strongly encouraged to walk to school (maintaining strict social distancing measures during your 
journey). If it is not possible to walk then coming by car is preferential but we would remind families to be 
respectful and considerate when parking in the roads surrounding the school (and when passing our neighbours 
who may be outside their homes. Government guidance urges families not to use public transport to travel to and 
from school. 
 

Unfortunately, our cycle and scooter parking facilities will be closed during this period – this is due to their location 
– we do not believe we can maintain good social distancing, and enable the storage of scooters or bikes. 
 

Section 4 – other questions you may have 
 
What will happen if I do not send my child to school or change my mind? 
We are putting the measures described in this letter in place to ensure our school is as safe as possible for children 
attending. The final decision about whether your child attends is for you, as families, to make. The Government has 
made it clear that families will not be penalised if they choose not to send their children to school and that schools 
will not be accountable for attendance during this period.  
 

We will understand, support and respect the decision you take but would ask you to communicate clearly with us. 
If your child will not be attending, please let us know. Initially, our plans are based on the responses we have 
already received from the surveys sent to relevant year groups. If you change your mind, and decide you do not 
wish your child to start attending, we ask that you contact the school to let us know. 
 
In the first instance, for those children in Reception and Nursery, we will only be able to accept children on the 2nd  
June if you have informed us by Friday 22nd May that you wish them to attend. If you change your mind after this 
point, this will need to be discussed, considered and agreed with the school during this first week ready for a start 
the following week. 
 
Does my child need to attend every day? 
Once you make the decision for your child to re-start school, unless they are in the key worker group, they should 
attend every day that we are open. This provision is not designed to be used on an ad-hoc basis. If your child is 
unable to attend because they are unwell, you should inform us in the normal way. If your child is unable to attend 
because they (or someone in the household) has Coronavirus symptoms then you must make this clear. 
 
What will learning look like at school? 
The return of children will be very different to the ‘normal’ that our children are used to and does not follow the 
curriculum or approaches we would normally use. On return we will focus primarily on the emotional needs of the 
group and will include, wherever possible, outdoor activities and creative tasks. The children’s learning will also, 
wherever possible, mirror that of the home learning each week. 
 

Will staff wear masks?  
The Guidance released from the Government states that PPE is not necessary for use in school settings unless for 
intimate care and so will only be worn by staff where personal care is needed (e.g. first aid and/or soiling).  It also 
states that ‘Face coverings (or any form of medical mask where instructed to be used for specific clinical reasons) 



should not be worn in any circumstance by those who may not be able to handle them as directed (for example, 
young children, or those with special educational needs or disabilities) as it may inadvertently increase the risk of 
transmission.’ 
 
Can I order a school meal? 
In order to limit movement around the school for children, our school lunch provider will be providing on site 
‘packed lunch’ for families if they require them. More information about how to order this will follow. 
 
Does my child need to wear school uniform? 
No. Your child does not need to attend in their school uniform as this will allow for daily washing of clothing. To 
avoid some of the issues relating to changing for PE, we ask that they wear clothing suitable for outdoor PE and 
forest school. And that they have appropriate clothing for any weather as they will be spending a significant 
amount of time outside. 
 
What does my child need to bring with them? 
Your child should bring the necessities with them in one bag which can be zipped closed. Their bag should be as 
small as possible as these will be stored in classrooms – we will not be using external cloakrooms during this period 
due to overcrowding. If your child is bringing a packed lunch, this should be in their bag. They do not need their 
own equipment – individual equipment will be provided by the school and kept in school. They must bring their 
own water bottles x 2 (one for throughout the day and one for lunchtime clearly labelled with their name). 
 
The school office will be closed to foot traffic  
The school office will be closed in its physical form until further notice – please do not enter the lobby area of the 
school unless through prior agreement. All communications with the school office should be via phone or email.  
office@stbarnabasprimaryschool.co.uk or 01454862233 
 
St Barnabas breakfast club and the Zone –are these re-opening? 
No. At present, we are unable to safely open our breakfast club or the after-school provision as it would be unsafe 
to allow children from separate pods to mix on site. 
 
What about Nursery charges? 
The nursery charges will remain unchanged for those families who attend the nursery provision. There will be no 
charge for non-attenders. 
 

 Section 5 – arrangements for key worker families (and vulnerable pupils) 
 

Will children of ‘key worker’ families still be able to attend? 
The school will continue to run a service for the children of key workers and vulnerable pupils, for families who 
have accessed this during lockdown.  
 

Can my child access this on a Friday? 
The Government wishes schools to maintain this service every day of the week. School will be closed to all but key 
workers on a Friday and, wherever possible, we ask you to keep your children home on this day also. Friday service 
will continue to be available for those attending the key worker pods; however, should you choose for your child to 
join their peers where possible in another pod, they will be unable to then attend on a Friday due to social mixing.  
 
I am a key worker who now needs to return to work, can my child have a place at this provision? 
Please contact us if you are in this situation. Uptake for this provision has been consistent during lockdown and our 
plans for re-opening are based on this group being no greater than 15 pupils per pod. If demand for key worker 
places continues to increase, it could affect our plans for re-opening. We will therefore continue to prioritise places 
for critical worker families where both parents are front-line key workers. We would appeal to families to only 
approach us for places if your need is essential, your role is critical in the front-line fight against Covid-19 and you 
are unable to fulfil your role from home. 
 
Do children of key workers need to attend every day? 
No. This provision is designed to fit around your work and shift patterns. You should only be booking places when 
there is no one at home to care for your child (even if this person is working from home). 

mailto:office@stbarnabasprimaryschool.co.uk


 
What will the start and finish times of day be for this group? 
Children of key workers will continue to attend between 8.45am until 3.15pm. On arrival, you must observe the 
social distancing measures in operation and ensure that you drop off at the designated point in order to avoid 
other families who will also be arriving at this time.  
 
Where will the key worker group be based? 
The key worker group of pupils will be based in the Year 5 and Year 6 classrooms. See attached map. 
 
Is there anything else for key worker parents / parents of vulnerable pupils to know? 
If your child attends this provision, you will need to read the rest of this guide. With more children and families on 
site, all other sections of this guide now apply to you and your children. 
 
 
 
 
 
 
 
 
 
 
 
 
Where can I find further guidance? 
The DfE has produced the following guidance for parents and carers: 
https://www.gov.uk/government/publications/closure-of-educational-settings-information-for-parents-and-
carers/reopening-schools-and-other-educational-settings-from-1-june 
 
If you wish to read the main guidance produced for schools, it can be found here: 
 
Actions for education and childcare settings 
https://www.gov.uk/government/publications/actions-for-educational-and-childcare-settings-to-prepare-for-
wider-opening-from-1-june-2020/actions-for-education-and-childcare-settings-to-prepare-for-wider-opening-
from-1-june-2020 
 
Implementing protective measures in education and childcare settings 
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-
education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-
childcare-settings  

https://www.gov.uk/government/publications/closure-of-educational-settings-information-for-parents-and-carers/reopening-schools-and-other-educational-settings-from-1-june
https://www.gov.uk/government/publications/closure-of-educational-settings-information-for-parents-and-carers/reopening-schools-and-other-educational-settings-from-1-june
https://www.gov.uk/government/publications/actions-for-educational-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020/actions-for-education-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020
https://www.gov.uk/government/publications/actions-for-educational-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020/actions-for-education-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020
https://www.gov.uk/government/publications/actions-for-educational-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020/actions-for-education-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings


 

 
 
 

Pod zones Reception Pod example 

Social distancing markers 


