
Governors report to Parents following the Full Governing Body (FGB) Meeting         
of Thursday 12th December 2019 

Our business meeting as usual started with a review of the minutes of our 
previous Full Governing Board Meeting, which included a discussion regarding 
the matters arising.   

We now combine our committee meetings on the same night to minimise the 
time school governors have to spend on the premises ‘after work’.  It also 
means that all governors have the option of attending both committees in the 
same evening if they choose to do so.  It was felt this arrangement worked 
well.   We also discussed the role of ‘Reading Rangers’ at the school.  The Head 
Teacher has been charged with the task of setting some dates for governor 
monitoring visits in the school.  Governors have recently completed monitoring 
of school safeguarding as well as financial procedures. 

The minutes of the Finance and Premises committee and the Learning and 
Outcomes committee meetings were then discussed.  Governors had been 
provided with these minutes prior to the FGB and came ready to ask a number 
of relevant questions.  These were answered by the Head Teacher and the 
relevant committee chairs. 

The next part of the meeting was taken up by the Head Teacher’s report.  The 
school has recently had a visit from our School Improvement Advisor and the 
early years part of the school has also been reviewed by the local authority.  
Reports from these visits were shared with governors prior to the meeting and 
we were able to discuss and comment on the findings.  There were a number 
of questions raised by governors and these were answered by Tracy (Head) 
and Sally (Deputy Head). 

Safeguarding is obviously a very important aspect of the school and our 
procedures in this area were recently reviewed by the Head and the 
Safeguarding Governor.  This review was discussed at some length. 

The way our Pupil Premium (PP) funding is spent by the school is also a 
standing item on our agenda and a report by the PP champion at the school 
was discussed. 

The meeting was then drawn to a close by the Chair. 

 If you would like to learn more about the role of the Governors at St Barnabas, 
please contact John Tuffney via the school office. 


