
 

Governors report to Parents following the Full Governing Body (FGB)         
Meeting of Thursday May 23rd 2019 

 

There are lots of changes happening at our school at the moment and 
Governors were able to use this meeting to monitor and comment on these in 
full.   

As well as a complement of Governors, the meeting was also observed by 
Helen Jones who has two children at the school and was keen to join us as a 
co-opted governor.   After the meeting Helen presented a proposal to join us 
and Governors unanimously voted her onto the Board.  We look forward to 
Helen joining us. 

The business meeting started as usual with a review of the minutes from the 
last FGB meeting and from our three committee meetings (Learning and 
Outcomes, Finance and Personnel and Christian Ethos).   

We then had the important task of agreeing the school’s financial budget for 
the next academic year.  Governors put a number of questions to the school’s 
business manager, who had prepared the full budget for their approval.  They 
subsequently thanked her for her prudent handling of the budget and she in 
turn thanked the Chair of the Finance Committee for her continuing support.  
After discussion, we were able to agree the budget for the year.   

The Acting Head then presented and took questions on her written report.  
This included details, for the new school year, of new teacher appointments 
and current teachers’ movements within the school.  Governors were happy 
and recognised the amount of thought that had gone into these changes and 
were pleased with the plans presented to us.  We were also provided with 
information on our blossoming nursery, the South Gloucestershire Schools 
Alliance and the Key Stage two SAT’s.   

Our agenda includes standing items on GDPR and Pupil Premium spending.  
These items were discussed and questions were asked of the relevant people 
within the school. 

 



A full discussion then took place regarding the changes in management within 
the school.  As our current Acting Head will also be leaving the school at the 
end of this academic year, Governors had taken advice from the Local 
Authority (LA) regarding the way forward.  We had been advised to consider a 
secondment into the school of an experienced Head Teacher for a year. This 
would allow us time to advertise and appoint a new Head of our own.  The LA 
approached the current Head at Bromley Heath Junior School (currently rated 
as outstanding by OFSTED) who willingly agreed to be considered for this 
position.  All the information regarding this secondment was presented to 
Governors, who after discussions, were very happy to agree to this 
arrangement.  Therefore, we look forward to welcoming Tracy Serle to be our 
seconded Head Teacher for the academic year 2019/2020. 

Governors who had carried out monitoring activities within the school then 
provided feedback on their findings to the meeting.  The benefits of a new 
catering contract signed with a different company was also discussed. 

The meeting was then drawn to a close by the Chair. 

 If you would like to learn more about the role of the Governors at St Barnabas, 
please contact John Tuffney via the school office. 


