
Governors report to Parents following the Full Governing Body Meeting         
of Thursday July 18th 2019 

 

We are getting quite used to change within our school!  This was to be the last 
Governors meeting to be attended by our current Acting Head, Sarah Thomas 
as well as a Foundation Governor, Anika Gardiner.   Sarah and Anika were 
thanked for their contributions and at the end of the meeting were presented 
with gifts from their fellow Governors. 

We were able to welcome a new Co-Opted Governor, Helen Jones and a new 
Staff Governor, Sally Cornelius to our meeting.  Governors also had the 
opportunity to find out more about our new Head Teacher, Tracy Serle who 
has been seconded to us for a year.  Tracy addressed the meeting and gave an 
outline of her plans for our school.  Governors were impressed by Tracy’s ideas 
and very much look forward to working with her during the next academic 
year. 

Our business meeting as usual started with a review of the minutes of our last 
FGB (Full Governing Board) meeting as well as the work of our three 
committees (Learning and Outcomes, Finance and Personnel and Christian 
Ethos).  It was decided that each committee needed a vice chair and that these 
would be appointed at the next FGB. 

There then followed the Head Teacher’s report.  Sarah was questioned on this 
and provided answers to the meeting.  A discussion was held regarding the 
collective we belong to (C4L) joining what is known as the ‘Alliance’ which is a 
group of schools sharing facilities and resources.  It was agreed that this was a 
positive move, but that we need to ensure that C4L keeps its own separate 
identity within this larger group. 

Sarah’s report also contained details of staff levels, special educational needs, 
pupil premium spending, pupil behaviour and safeguarding incidents.  These 
items were discussed in turn and Sarah was asked a number of supplementary 
questions. 

The excellent end of year results were presented to Governors and again a 
number of questions were asked of Sarah and the teaching staff.   

 



The Pupil Premium lead within the school, Steph Maddalena had prepared a 
separate report for Governors and this was discussed by Governors. 

Our ‘Little Stars’ nursery has become a big part or the school and Governors 
spend some time discussing how this could be developed during the next 
academic year. 

Governors had to make decisions regarding the purchase of outdoor 
play/sports equipment for key stage 2 students.  We were required to review 
some quotes for the proposed work and to decide who should receive the 
contract. 

The meeting was then drawn to a close by the Chair. 

 If you would like to learn more about the role of the Governors at St Barnabas, 
please contact John Tuffney via the school office. 


