
Governors report to Parents following the Full Governing Body Meeting         
of Thursday December 13th 2018 

 

When we convened, we spend some time remembering Mary-Anne Bradley 
who sadly died earlier in the month.  Mary-Anne had only recently joined us as 
a governor, but had been a vital part of the PTA for a number of years.  She will 
be greatly missed by all parts of the school community. 

 

Our business meeting started with the Head discussing matters arising since 
our last meeting. These included the introduction of a new ‘Monitoring Cycle 
for Governors’.  We regularly attend the school during the day to monitor it ‘in 
action’.  This allows us to have a good understanding of how the school 
operates.  We produce short reports following our visits which are held for 
information and are reviewed by relevant school staff.  We also discussed a 
safeguarding audit that has recently been carried out for the local authority. 

The meeting then reviewed the minutes from our committee meetings.  The 
‘Learning and Outcomes’, ‘Finance and Personnel’ and Christian Ethos 
committees always meet prior the Full Governing Body Meeting.   

The Head Teacher’s report came next.  This is presented to the Governors in 
written form prior to the meeting, so that we can prepare questions.  This 
report allows us to hold the school to account for things that have happened 
during the term.   

We then spent some time discussing a request by the Local Authority for our 
Head to help while one of their senior employees takes maternity leave.  All 
Governors were in favour of this proposal.   

GDPR is part of all of our lives now and the school is no exception.  We 
considered the actions the school has taken to be compliant with this 
legislation and we also appointed a Governor to have extra responsibilities in 
this regard.  

Safeguarding is of course another important aspect within the school and we 
always have a place on our agenda to discuss the schools processes in this 
area. 

We then reviewed a couple of the schools policies (‘Complaints’ and ‘Pay’).  



In ‘Any other Business’ we agreed that the school should contribute to the 
building of a shelter in the school grounds.  This money will be added to the 
amount the PTA have been hard at work fundraising.  Our current catering 
contract was also fully reviewed and discussed. 

The productive meeting was then drawn to a close by the Chair.  If you would 
like to learn more about the role of the Governors at St Barnabas, please 
contact John Tuffney via the school office. 

 


