
Pupil Premium funding 2017-18  
£70,000 

SCHOOL VISION: to provide a rich culture of high aspiration, where pupil voice and investment in personal development is valued. At St. Barnabas we foster 

confidence and self-belief, leading to ambitious achievement for all. 
 
It’s our main goal to enable young people to develop and achieve their full potential, regardless of background or barrier.  The development of our 

Entitlement, Enrichment and Encouragement strategy means every possible barrier to fulfilling potential can be identified, swift action can be taken to eradicate 
barriers and pupils eligible for funding can be carefully tracked to ensure success, with both progress and attainment. 
 
Our self-evaluation tool indicated that the main areas which need addressing are:  

1. The ability to form relationships, resolve conflict and be resilient.  

2. To read with confidence and for deepening comprehension. 

3. To fully engage parents in school life. 

4. To extend and broaden pupils’ vocabulary in order to give them the tools to articulate answers with thorough explanations. 

5. To widen pupils lives through a range of enrichment opportunities. 
(E,E,E Tracker July 2017) 

ENCOURAGEMENT 

GOALS: 

 Form positive relationships with peers, be able to resolve conflict with reason and develop resilience for challenges. 

 Provide regular strategies and learning opportunities for children to explore their emotions and how to deal with them. 

 Develop approaches for ‘calming’ yourself.  

 Build a positive and trusted, professional relationship with the parent body to enable honesty, positive communications and support. 

Planned actions - SPEND Anticipated impact – INTENDED OUTCOMES APPROX 
COSTS 

How impact will be measured 

Family support worker time. 
 

- All parents engage in communications with teachers 
regarding pupils’ needs. 

- High attendance at parent consultations, workshops, 
parent development programmes offered by the school. 

- Approachable culture is established  

£7,000 - Good attendance data at 
parents’ evening. 

- Parent Survey will reflect 
positive engagement with 
school. 



- Parents’ of pupils in receipt of funding value the 
relationship 

- Good parent attendance at 
consultation eve. 

 
Continue to address the attendance needs through the 
continuous employment of Steve Gozra, Education 
Services. 

- Barriers preventing young people from having good 
attendance are swiftly addressed. 

£2000 - Attendance data 

Purchase Jigsaw scheme of work for personal and social 
education. A particular aspect of this work is based on 
pupils’ well-being.  

- Pupils recognise the importance of ‘calming’ 
themselves. 

- Pupils are able to express their feelings, talk about social 
situations 

£1200 - Measurement of self-esteem 
through the use of the Boxall 
profile. 

ENTITLEMENT 

GOALS: 

 Read with confidence, for pleasure and with a good comprehension.    

 To extend and broaden pupils’ vocabulary in order to give them the tools to articulate answers with thorough explanations. 

 To ensure the attainment gap between our disadvantaged children and those who are not disadvantaged nationally is diminished. 

Planned actions - SPEND Anticipated impact – INTENDED OUTCOMES COSTS How impact will be measured 
Spotlight. 

- A dedicated time where teachers are released to 
spend time addressing identified needs – either 
pre-teaching or precision teaching. 

 

- Effective assessment methods enable teachers to swiftly 
address the needs of children so they do not fall behind. 
In addition to this Spotlight time enables teacher to pre-
teach PP pupils to ensure they are motivated and 
confident during lesson time. 

£3,755 Achievement measures (attainment 
and progress) 

- Progress measures from 
starting points. 

- Attainment data. 

Pupil Premium Champion release time for tracking and 
analysis 

- Pupil Premium Champions analyse data to enable them 
to hold teachers to account, track whole school needs, 
ensure agreed actions are completed, run PP surgeries.  

£1000 - Quality teaching enables 
pupils to make good progress. 

Safeguarding -   -  

SENCO  
Inclusion support (EP, Behaviour, 0-25 support workers) 
Therapeutic services / counselling service 

- Specialist needs are addressed swiftly. 
- Recommendations from associated professionals are 

put into practice  
- Support work and specialist service have the desired 

outcomes for individuals. 

2050 Recommendations and agreed actions 
result in the improvements in well-
being and behaviour. 2500 

2000 

Reading Assistants - Regular and high quality reading opportunities are 
provided for all PPP. 

- Focussed time is spent of class extracts, F,E,L technique 
in order to improve confidence and comprehension.  

£12,000 
+ £200 for 
training 
opportuniti
es 

This pre-teaching will enable PPP to 
feel confident in class Guided reading 
sessions. 



 

Classroom Monitor - Staff will be able to formatively assess pupils in order to 
inform gaps in learning. 

£3,000 Assessments are accurate, data is 
reliable and future lessons meet the 
needs of the learners. 

A commitment to additional quality first teaching 
through: 

- Additional adult support through the 
funding of a school’s direct student. 

- Release time for senior leaders to support, 
monitor challenge and model practices.  

- All pupils eligible for the funding receive pre-teaching 
and consolidation sessions in additional to lessons. 

- SENDCos provide expertise to staff through lesson study 
model (observe, model, monitor impact) 

- Leadership team robustly track pupils to ensure nobody 
slips through the net and staff understand levels of 
accountability. 

£30,000 Attainment and progress data. 

ENRICHMENT 

GOALS:   

 Enrichment opportunities provide experiences otherwise unavailable due to funding i.e. school trips, music lessons.    

 Broaden the experiences of our disadvantaged children. 

Planned actions - SPEND Anticipated impact – INTENDED OUTCOMES COSTS How impact will be measured 
Enrichment club resources: 

- STEM  
- Craft 
- Homework 
- Gardening 
- Sporting clubs gymnastics 
- Attend music lessons. 
- Gym club 

- To provide clubs during the day and after school to give 
pupils the opportunity to widen their experiences. 
These aspirational activities will motivate pupils and 
broaden their life experiences. 

 

£2000 - Pupil clubs will be 
oversubscribed and fully 
attended all year. 

Support with school trips - Enable an equitable experience to be provided for all. £2000 - Trips are purposeful and 
inform lessons, missing them 
would have a detrimental 
effect on learning experiences 
in class 


